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AODA scorecard

Phase Two of McMaster’s AODA Compliance Project wrapped
up atthe end of 2022. The project goal was to minimize errors
(contrast and other) and alerts across all McMaster websites.
In doing so, MacSites provides websites that are accessible
to the widest possible audience. All MacSites were scanned
at the beginning of September 2022 with an Enterprise level
AODA scanning tool call PopeTech. The sites were grouped
to establish a report that would show a baseline for all
MacSites. This baseline assist in tracking and reporting our
team’s ongoing progress toward achieving AODA compliance.
The measurements used are Errors, Contrast Errors and
Alerts. Through ongoing bug triage and regular AODA
meetings, the MacSites team made significant reductions

in errors and alerts across all sites. This work also directly
impacted non-MacSites by improving central codebases that
support styling and header/footer functionality. The team also
provided key feedback and guidance that assisted to inform
webinars and resources for the greater web community of
McMaster. AODA web compliance has become legislation
and our team is committed to working continuously to meet
these guidelines.

@ Top Features Launched

1. Mac Experts API Feature

The MacSites People Cards now encourage a connection

to the McMaster Experts API for Researchers. The People
cards can also pull in the central image associated with

the Researcher’s Experts profile. McMaster Experts is a
university-wide database of researchers and their work.
McMaster is encouraging all researchers to use Experts as
a single source of truth for contact information, publications,
etc. By connecting MacSites people cards and driving traffic
to the tool, our team has reduced redundant information

and duplication of efforts across the institution while driving
traffic to a centrally maintained hub. This is the beginning

of MacSites planned future work to continue leveraging

the McMaster Experts central information. This feature and
connection is in line with the core pillar/goal of ‘Operational
Excellence’.
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2. WP-Statistics Plugin

The MacSites team identified a need for sites to easily gather
statistics and basic usage info for the purposes of research
funding, marketing, etc. This plugin displays the gathered
information in the same location as website editing (the
WordPress back-end). This eliminates the need for teams to
have additional training and user accounts for external tools,
freeing up time for them to focus on other initiatives.

3. MacSites Documentation

The ongoing need for self-serve training drove the project of
creating MacSites documentation as a single source of truth
for all MacSites users. As a compliment to existing video
training, this documentation provides detailed information
and how-tos for the core functionality of MacSites. This
documentation reduces the amount of redundant support
our team provides and provides streamlined information for
clients.

J1[]ﬁ Top 3 Wins

1.  New Client Partnerships (FHS and Humanities).

2. Asignificant contribution to AODA improvements across
the McMaster Digital Community.

3. Hit 100 live MacSites.

5 What's Next for MacSites?

1. Infrastructure Improvements

A core goal for 2023 is to improve the infrastructure of
MacSites. The team is working towards server updates and
building workflow improvements. This will directly impact the
security, performance, and scalability of all MacSites as the
platform grows.

2. New Features

The MacSites team is gathering client feedback in an effort to
identify some key features that could be built for the platform
and released in 2023. Improving core MacSites through the
most wanted features solidifies the platform as a service for
new and existing clients.

3. Continuous AODA Improvements

A key part of AODA compliance is showing regular triage and
continuous improvements in a constantly changing technical
environment. Qur team is committed to reducing Errors and
Alerts on an ongoing basis to reduce risk and improve the
user experience for everyone in the McMaster community.



